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MISSION
We promote dialogue between individuals and com-
munities, for a world of peace that is home to everyone, 
a world of democracy and human rights, with more so-
cial justice and environmental sustainability, for the 
achievement of equality between men and women and 
the end of every discrimination.

VISION
We work to build a world that embraces diversity, where 
all can be enriched by the encounter with others and 
where social justice means primarily that everyone 
has equal access to rights and opportunities.

WHO WE ARE
COSPE was founded in 1983 as a non-profit and secu-
lar association for international cooperation. We oper-
ate in 23 countries on the side of local civil society and 
communities, committed as we are to social justice and 
peace, supporting in particular marginalised and dis-
criminated groups in their demands for social inclusion, 
human rights and democracy. For 40 years we have been 
working to support community projects and connect 
their struggles and practices, which pave the way for the 
world we want, which is already on the way.  We devel-
op alliances with those who are closest to us and share 
our vision, working together on the strategic themes and 
paths of a common agenda. We do this according to our 
founding values, in which we recognise ourselves: coop-
eration, respect, professionalism, coherence, creativity, 
and passion, the repudiation of social injustice and dis-
crimination of all kinds at the centre of it all.

Who we are, our mission and vision

Cooperation
We work together and support each other to multiply 
the effect of our efforts, sharing visions and valuing 
diversity.

Respect
We recognise and respect the skills and ideas that each 
person brings, as well as the role they play in the or-
ganisation. At COSPE, respect goes beyond organisa-
tional boundaries and becomes respect for everything 
around us.

Professionalism
We recognise the centrality of professionalism in 
our work and value knowledge, skills and abilities to 
achieve the association’s objectives.

Coherence
Intellectual honesty and the values contained in 
COSPE’s code of ethics guide our decisions, actions 
and behaviour.

Creativity
We respond to challenges by combining available tools 
and information with originality and flexibility. We build 
innovative and successful solutions by activating pro-
cesses that generate out-of-the-box ideas. For us at 
COSPE, creativity is an integral part of professionalism.

OUR VALUES



Decolonisation

Inclusive Communication

Environmental Sustainability Plan

Since the past three years (2022) we have been 
asking ourselves how to systematically adopt a 
decolonial approach in cooperation, migration and 
international relations in coherence with the fight 
against inequalities and the promotion of human 
rights in Italy and around the world. We have there-
fore embarked on an all-round cultural, strategic 
and organisational reform that has led us to reflect 
on Language, Practices and Alliances, on which we 
have drawn up internal Guidelines - and a road-map 
- that focus on the need for broad communication 
and fairer and more inclusive organisational forms 
and personnel policies; for greater and better man-
agement of internal diversity and the rebalancing of 
power relations with respect to staff and partner-
ships; and for investing in strategic alliances on the 
production of research and knowledge, enhancing 
the voices of the Global South. Doing cooperation 
for us means promoting the protagonism of civil 
society in different contexts, working on stereo-
types and prejudices and on the transformation of 

asymmetrical and power relations inherent to the 
work of expatriates, on structural racism and on the 
quality of communication and the incidence of a po-
litical action of neo-colonial deconstruction, both in 
Italy and abroad. All this implies both the ability and 
privilege of imagining the world, and a revision from 
within of this work, which we are willing to do - and 
have been pursuing for some time - and which is 
echoed throughout the pages of this social report. 

COSPE has long been questioning the theory and 
practice of broad communication - and at the same 
time applying it in gradual steps. Today, more than 
ever, in fact, the choice of a truly broad and inclu-
sive language is a political choice. In fact, inclusive 
communication aims to tell the story of society in 
its diversity. Its aim is to be an expression of the 

coexistence of differences, not sexist, not discrim-
inatory, not racist, not hetero-normative, but at the 
same time appealing and accessible to as many 
people as possible. This is why we have equipped 
ourselves with a vademecum that will serve as a 
guide for the next steps towards continuous im-
provement. Downloadable at cospe.org

COSPE's Environmental Sustainability Plan, drawn 
up in 2024, is not only a conceptual document but 
also a collection of good environmental practices 
to transform our organisation: a transformation that 
concerns locations, projects, relations with partners, 
supplies, but above all internal culture and organi-
sational and decision-making processes. The plan 
confirms three strategic axes: from carbon neutrali-
ty to climate positivity, the promotion of the circular 
economy and the renewal of support for a fair and 
respectful economy. The plan includes and proposes 
operational tools (environmental protocols for head-
quarters, the creation of green supplier lists, criteria 

for events and sustainable mobility), but also the 
need to discuss priorities and project methodologies, 
train new roles, and provide for dedicated resources 
in project budgets.
The next steps therefore include, in a vision that con-
firms the connection of the work on emissions with 
the work on economic justice and rights, an internal 
discussion on the organisation's economic model, 
management of funds, supply chain and partner se-
lection, promotion and application of emissions cal-
culations, staff training and definition of a monitoring 
system with key indicators on reduction, offsetting, 
sustainability of procurement and project coherence.



Stakeholders

STAKEHOLDERS IN 2024

163

Local
authorities

Community 
organisations
and other 

informal groups

395

119

Youth 
associations

Network

22

70

Producers
associations

5

Trade
associations

54

Immigrants, 
migrants or 
people with 
a migratory 
background

128

Members

Cooperatives
and social 
enterprises

79

16

Native Peoples'
Associations

144

Private
companies

198

Schools,
universities,
research 
centres

241

Suppliers

24

LGBTQIA+ 
rights

organisations 

79.721

Beneficiaries

302

NGOs and 
social, civil, 
and political 

rights' 
organisations 

14

 Reception 
centres

Workers

300

170

Women’s rights
organisations
and other

women groups

233

Media

Job centres

22

Donors

31

Organisations
for fair trade,
sustainable 

finance

10

83.357 PEOPLE REACHED
by actions to assert one's rights, 

advocacy, information, awareness-raising

PEOPLE INVOLVED 
IN THE PROJECTS

*OF WHICH 20.069
 ARE UNDER 
 35 YEARS OF AGE

+OF WHICH 392
 SELF-IDENTIFY AS 
 LGBTQIA+ PEOPLE

79.721*+

36.224
MEN43.404

WOMEN

93
NON

BINARY37 POLICIES/PROGRAMMES
introduction/amendment of policies, regulations, 
programmes of public institutions and organisations

34 SPACES/SERVICES
accompanied in their management 

(Centres, Counters, Poles/Hubs, Support Services, Women's Houses...)

STRATEGIC AND TRANSVERSAL ACTIVITIES



Our challenges

Ecological social transition 
and care for the common good

Economic systems, and specifically the food, energy 
and waste supply chains, must respond to the principles 
of environmental sustainability and social equity. Water, 
land, forests, biodiversity and health must protected and 
everyone everywhere has the right to access them. 

Women rights 
and gender equity

Women all over the world must live free from all forms 
of violence and constraint, under conditions of true 
equality in the private as well as in the public sphere. 
We must stop all prejudices and discriminations that 
prevent women and LGBTQIAP+ people from full ac-
cess to civil and political rights, education and health. 

Rights, migrations 
and inclusion

Our societies must be able to welcome all people 
without discriminations based on nationality, culture, 
origin. Everyone who chooses to leave their countries 
and seek a better life, or is forced to do so to escape 
war, persecution, poverty, should be guaranteed equal 
rights and dignity. 

Human rights at the centre 
of our commitment 
Taking care of our World means for us to put human 
rights at the core because, to bring about a lasting 
change, any initiative not only must be sustainable and 
bring benefits to people’s quality of life, but also must 
ensure the full enjoyment of individual and collective 
rights.
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Albania, Angola, Brazil, Cape Verde, 
Colombia, Cuba, Ecuador, Egypt, 
eSwatini, Italy, Morocco, Palestina, 
Senegal, Tunisia, Zimbabwe.

15 COUNTRIES
The commitment to the ecological 
and social conversion of produc-
tion and consumption systems. 
The right to a healthy environment 
and the care of the commons.

OBJECTIVES

PROJECTS BY GEOGRAPHICAL AREA
23 PROJECTS

Europe
South-Eastern Europe

Southern 
Mediterranean

Latin America

1
2

ORGANISATIONS

744

PEOPLE INVOLVED

34.067*

18.620
WOMEN

*OF WHICH 5.673 ARE 
 UNDER 35 YEARS OF AGE

15.447
MEN

9

1.460
HECTARES OF LAND 
CULTIVATED WITH 

ECOLOGICAL TRANSITION 
PRACTICES

4.065
PEOPLE WHO KNOW AND 

PROMOTE WORKERS' RIGHTS
(2.675 WOMEN E 80 NATIVE 
PEOPLES AND MINORITIES)

1.910
PEOPLE STARTED 

INCOME-GENERATING 
ACTIVITIES 

(1.404 WOMEN)

159
COMPANIES THAT 

HAVE ADOPTED
 THE PRINCIPLES OF SOCIAL 
AND SOLIDARITY ECONOMY 

(ESS)

9.178
PEOPLE ACQUIRED 
SKILLS TO BUILD 

RESILIENCE TO
 CLIMATE CHANGE

(1.901 WOMEN 173 NATIVE 
PEOPLES AND MINORITIES)

Ecological social 
transition and care 
for the common good

IMPACT in numbers

6

7 Sub-Saharan
Africa



RIGENERAZIONE, SENEGAL

The project, financed by the Italian Agency for Cooperation and Development (AICS), aims to support Senegalese local author-
ities, focusing on the Municipalities of Ziguinchor and Kafountine, to develop local policies and services aimed at sustainable 
land management. It is committed to assisting municipalities in the development of vocational guidance and training measures, 
with a focus on vulnerable groups. The main areas of intervention include participatory management, urban regeneration and 
socio-economic inclusion.

I am trained as a restaurateur. During my work exchange, I worked in a 
restaurant in the city of Ziguinchor. During that time, I put all my skills 
at the service of the restaurant. After the 3 months, I used the money I 
received and, above all, the experience I gained to open my own restaurant, 
and it is going very well. I am now an entrepreneur in the restaurant 
business and I intend to grow in this profession. I hope that the municipality 
will continue to offer work grants to young people.

Ziguinchor Scholarship Holder

Support for people in situations of economic or social vulnerability 
in starting income-generating activities

Promotion of workers’ rights

GENDER EQUALITY IN THE ECONOMIC SPHERE: OUR RIGHT, OUR PRIORITY, PALESTINE

The project, funded by the European Union, aims to strengthen the role of Palestinian Civil Society Organisations (CSOs) of wom-
en and women with disabilities to promote gender equality and women's rights. The project supports the formation of alliances 
between CSOs by facilitating the exchange of experiences and amplifying their advocacy work, providing tools and knowledge. 
Particular attention is given to the transmission and application of social and solidarity economy principles.

The project "Gender Equality in the economic sphere: our right, our priority", 
raised the level of awareness about our rights and duties at work, including 
what is stipulated in Palestinian law that we underestimated or did not know 
especially in the field of economic rights of women workers in the formal and 
informal sectors or women workers in the settlements. Through this, we made 
it possible for a large number of women to obtain their rights under Palestinian 
labour law. The target group of the project is women workers, and there were 
lawyers who explained the law in a structured and understandable way to these 
women workers.

Myassar Waqqad, director of Women's center of Ain El Sultan camp



SEMI PER IL FUTURO, ZIMBABWE

The project, funded by AICS with the contribution of the Prosolidar Foundation, supports small farmers in 25 wards in three dis-
tricts (Chiredzi, Mwenezi and Masvingo) in adopting sustainable agricultural models. These models enable the development of 
local, diversified food systems that are economically equitable and environmentally sustainable. By increasing resilience, they 
prevent health emergencies from worsening food insecurity and turning into widespread hunger and poverty.

Our committee manages the community garden 
in the Mwenezi district: a fenced plot of land 
covering 6 hectares, accessed by 54 families. 
Since production began thanks to the project, 
the women of the community have been able 
to sell their crops (millet and maize) and use 
the money to pay for their children's school 
fees and buy other basic necessities that they 
could not afford before. Today, the women 
are responsible for the irrigation system in the community garden and 

have taken on leadership roles within the community. The community garden was created thanks to the 
collaboration between the Semi project and the partner association Women and Land in Zimbabwe. 

Minority Mubhaji, vice-president of the Mwenezi community garden committee

The village of Battir suffers constant Israeli 
attacks: land is seized, access to water, land 
and energy is not possible for a large part of 
the population. Israeli soldiers often enter and 
arrest the men. This situation leads to women 
being in a very difficult psychological condition, 
because they find themselves alone to run the 
whole family economy. In this context, ESS is a 
true act of resistance and resilience. 
ESS is a 'community' economy that has in fact 

always been practised in Palestine. My cooperative, founded on the principles of 
ESS, employs 18 women and produces both agricultural products and handicrafts. Thanks to the project, we were 
able to train and structure ourselves better from an administrative and organisational point of view”.

Samah Awda Abu Nima, president of the Battir Cooperative

1029 
HECTARES OF 

DEMONSTRATION 
PLOTS ACTIVATED

DATA

20 
ACCOMPANIED 
ENTERPRISES

1 MAPPING

DATA

Development of sustainable ecological transition practices 
in agri-food supply chains 

Supporting production chains in the development of social 
and circular economy practices

IBTKAR, PALESTINE 

The IBTKAR project, funded by AICS, of which COSPE is a partner in Palestine (both in the West Bank and Gaza), aims to strengthen 
experiences of social economy and resistance, and to establish a national coordination on Social and Solidarity Economy (SSE) 
capable of proposing responses not only to the ongoing drama in Palestine but also to the socio-economic challenges resulting 
from decades of violations of international law by Israel. 



Actions to counter/mitigate the effects of climate change

TRAIL - TRANSFRONTIER ADAPTATION INITIATIVE IN LUBOMBO, ESWATINI

The GIZ-funded project works in the Lubombo region in the north-eastern part of eSwatini and in the transboundary area with 
Mozambique and South Africa to promote the climate resilience of smallholder farmers and livestock breeders. Cross-border 
collaboration and the strengthening of governance structures in the TransFrontier Conservation Area (TFCA) has great potential 
to lead to the creation of a trilateral biosphere reserve in the TFCA.

In eSwatini, 16 community “Adaptation Plans” have been drawn up, setting 
out priorities for adaptation to climate change, possible solutions that 
can be implemented to address these priorities, and the institutions and 
organisations that can be involved in implementing the solutions (both for 
financial and technical support). These plans consist of an action plan 
and a monitoring plan. The focus group updates and monitors these plans 
periodically. The focus group is also active in seeking funds to enable it to 
proceed with implementation. In 2024, three of the communities applied for 
and received government funding to implement some of the planned actions: 
protection of springs as sources of drinking water, protection of wetlands 
in their communities as areas rich in biodiversity and life. In addition, local 

adaptation plans inform the government about the needs of communities so that they can be included and taken 
into account in the development of national adaptation plans.



IMPACT in numbers

Rights, migrations 
and inclusion

Southern 
Mediterranean

Brazil, Egypt, Italy/Europe, Morocco, 
Niger, Palestine, Senegal, Tunisia.

8 COUNTRIES
For inclusive and quality access 
to services by people at risk of 
poverty and discrimination.
On the side of those discriminated 
against or at risk of discrimination.

OBJECTIVES

PROJECTS BY GEOGRAPHICAL AREA
21 PROJECTS

Europe

Sub-Saharan Africa

Latin America

16

2
1 15.276*+

7.839
MEN

*	OF WHICH 
	 12.136 ARE 
	 UNDER 35 
	 YEARS OF AGE

+	OF WHICH 105
	 SELF-IDENTIFY 
 	 AS LGBTQIA+ 
	 PEOPLE

19
NON-BINARY

7.418
WOMEN

PEOPLE INVOLVED

ORGANISATIONS

702

1.011
PEOPLE ACCOMPANIED IN 

VOCATIONAL TRAINING 
AND JOB PLACEMENT

 PROGRAMMES
(2 WOMEN AND 23 UNDER AGE)

60
VICTIMS OF DISCRIMINATION 

RECEIVED SUPPORT
(15 WOMEN, 2 LGBTQIAP+ AND

 49 CULTURAL MINORITIES)

488
MIGRANTS, IMMIGRANTS OR 
ASYLUM SEEKERS RECEIVED 

ESSENTIAL SERVICES 
(30 WOMEN E 120 UNDER AGE)

8
ACCOMPANIMENT

 ROUTES TO MIGRANT 
ASSOCIATIONS

5.756
PEOPLE BECAME AWARE 

OF GLOBAL CITIZENSHIP 
EDUCATION 

(1.029 STUDENTS 
TEACHERS/EDUCATORS 500)

5



Supporting migrants, immigrants, refugees, and asylum seekers 
in vocational training and job placement programmes

GRANDE! GIOVANI STRANIERI ACCOMPAGNATI NEI PERCORSI DI INCLUSIONE, ITALY

The project, financed by the social enterprise Con i bambini and Fondazione San Zeno, represents an integrated intervention mod-
el that enables unaccompanied foreign minors about to come of age and former foreign minors in administrative continuation, to 
make the transition from the protected context to autonomy; complete their education; and access the world of work with the aim 
of becoming economically independent to their benefit and that of the host territory.

Mamadou Alpha Diallo, originally from Guinea, arrived in Lampedusa 
on a boat as a minor after the death of his father and a difficult family 

situation. I got to know him through the Grande project, when he attended Italian and 
English classes at our centre. He also took a first aid course to obtain the Basic Life 
Support Defibrillation (BLSD) certificate, civic education and lessons for his driving licence. His aspiration is to 
become a truck driver like his father. That's why he completed the 3rd grade with the Provincial Centres for Adult 
Education and studied engines in depth. Since autumn, he has been doing an apprenticeship in a mechanic and 
tyre repair shop. Today, together with two other boys from the project, he has obtained his driving licence, thus 
realising his dream.

Angela Bertolucci, National Volunteer Centre
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49 PEOPLE

DATA

SENTINELLE CLIMATICHE, ITALY

The project, financed by the AICS, aims to raise awareness and strengthen the knowledge and skills of young people, educating 
communities and institutions, in order to build an active global citizenship in the fight against and adaptation to climate change. 
Among the activities carried out: online and in-presence meetings between the classes of the 11 Italian schools involved and rep-
resentatives of the Colombian Cofan community. This contributed to a greater awareness of climate justice issues and the role of 
indigenous peoples in the defence and protection of the Amazon rainforest. 

I have been teaching for many years at the Santa Rosa Institute, a 
community in the Guamuez Valley, in the lower Putumayo region of Colombia. 
There are nine schools with around 200 children. For me, it is a wonderful and very 
important job. I teach them our language, which we are losing, and the value of 
nature, which not only surrounds us but is part of us. Or rather, I try to make them 
understand that we are nature, we are one”. 
Thanks to the Sentinelle climatiche project, Jesus spoke about this reality to the 
boys and girls of the Italian schools participating in the project. This opened up 
new horizons of knowledge and awareness even among young people who live far 
away from here but who cannot ignore what is happening. 
“It was a very fruitful meeting and exchange. I was very struck by the curiosity and 
interest of these boys and girls from the other side of the ocean who asked us about 
our daily lives, our culture and our traditions”. 

Taita Jesus Queta, teacher and spiritual guide of the Cofan people

Global Citizenship Education and Intercultural Activities in Formal 
and Informal Educational Contexts

648 
STUDENTS 

400 
GIRLS

28
TEACHERS

DATA



Support for victims of discrimination and violence based on ethnic 
or national origin, nationality, religion, skin colour, somatic features

LEAD: LEAVING NO ONE BEHIND, PALESTINE

The project, financed by the Emilia Romagna Region and developed by Educaid, COSPE, PWWSD, and Theatre Day Production, 
aims to support the most vulnerable segments of the Palestinian population, with particular attention to women, minors, and 
people with disabilities. It envisages the distribution of food and hygiene kits, as well as the provision of psychosocial support 
services. As part of the project, stories were collected during the Theatre Day Production workshops.

I participated in the storytelling workshop. We were told it would help us 
express ourselves and release negative energy. Listening to my own story 
and the stories of others, I realised that if I saw someone else's misfortune, 
my own pain was easier to bear. During the workshop, I met new people and 
enjoyed the exercises and games that moved all the muscles in my body. 
It was good to talk about our stories and our lives, to share our experiences. 
If we keep it all inside, emotions can only explode. In the workshop we were 
able to lift our spirits and lighten up".

Abu Aita di Kafaeya, project participant

INFORMA, SENEGAL

INFORMA, funded by the European Union, targets outbound and transit migrants and socially and economically vulnerable young 
people with the aim of promoting safe alternatives to irregular migration through correct information. The project involves journal-
ists, civil society organisations and authorities, with the aim of training professionals, raising awareness among host communities 
and developing guidelines on the correct narration of migration in the West African media..

Behind every figure there is a life and a story. 
This is the principle that guides me in my 
reporting, my articles and my journalism training, 
which I also carry out within the project. In 
my opinion, accurate information puts people 
at the centre, behind the numbers and beyond 
the statistics. We must demand more space and 
visibility in the national and European media, 
demonstrating how essential the contribution 
of African journalists, and women journalists in 
particular, is to presenting a more authentic and 

multifaceted image of migration. Today, thanks to the contacts established by COSPE 
with the European Federation of Journalists (EFJ) and the International Federation 
of Journalists (IFJ), I run a workshop at the Université Libre de Bruxelles for young 
journalists, in the belief that only plural, decolonised, inclusive and professional 
information can really change things. 

Codou Loum, journalist, president of the Réseau International des Femmes of the Senegalese section of the Association Mondiale des Radiodiffuseurs 
(RIF/AMARC), founder of the International Federation of Journalists (IFJ) for the INFORMA project.

907 
PEOPLE

INVOLVED 

299 
WOMEN

54 
UNACCOMPANIED 
FOREIGN MINORS

DATA



Albania, Colombia, Cuba, eSwatini, 
Lebanon Palestine, South Africa, 
Tunisia.

11 COUNTRIES
Empowerment of women and 
Lgbtqiap+ people in the political, 
social, economic, family, individual 
spheres.

OBJECTIVES

Sub-Saharan AfricaLatin America 2

South-Eastern Europe1

PROJECTS BY GEOGRAPHICAL AREA
12 PROJECTS

5

ORGANISATIONS

567

PEOPLE INVOLVED

30.378*+

17.366
WOMEN

12.938
MEN

74
NON-BINARY

746
WOMEN BENEFITED FROM 

14
COUNTERS IN SUPPORT 

OF GENDER-BASED 
VIOLENCE VICTIMS

245
WOMEN HAVE 

PARTICIPATED IN
 GOVERNING BODIES AT 

INSTITUTIONAL 
ASSOCIATION LEVEL IN 

ECONOMIC AND COMMUNITY 
ACTIVITIES   502

WOMEN PROMOTED 
ECONOMIC 
ACTIVITIES

52
ACCOMPANIED 

RESOURCE GROUPS 

34
ELABORATED 

AGENDAS 

WOMEN'S SOCIO-ECONOMIC EMPOWERMENT

Women rights 
and gender equity

IMPACT in numbers

*	OF WHICH 
	 2.260 ARE 
	 UNDER 35 
	 YEARS OF AGE

+	OF WHICH 288
	 SELF-IDENTIFY 
 	 AS LGBTQIA+ 
	 PEOPLE

Southern 
Mediterranean 4



YES - YOUTH AND WOMEN EMPOWERMENT AND SUPPORT: TOGETHER WE CAN, ESWATINI

eSwatini ranks among the lowest countries in terms of women's empowerment, reproductive health, violence against girls and so-
cio-economic opportunities. The aim of the YES project, funded by the European Union, is to promote an inclusive society in which 
women and young people play an active role as drivers of change in their communities, regions and country by strengthening the 
capacity and opportunities of civil society to promote social inclusion, empowerment and the rights of women and young people.

My experience with the Makani project was 
very positive. It allowed me to get out of my 
environment and breathe. Even though the 
sessions only lasted an hour, they gave me the 
feeling that something in my life was changing. 
The energy was so positive, and it made me feel 
like I finally really had a role in the community. 
Some women face restrictions in participating, 
so I inform them of their rights, encourage 
them to speak out and say no. It is important 
to challenge and overcome these outdated 
views, recognising that women have the right to 
pursue their dreams, whatever they may be, from 
education to work. Women must be supported in 
asserting their right”'.

Marianne, Makani project participant

In the YES project, we have set up an emergency fund to help people (especially 
women and young people) who are victims of human rights violations, particularly 
women who are victims of gender-based violence. In 16 communities, there are First 
Aid Responders who have been trained to identify victims and report cases to national 
networks, which then take responsibility for them. Once registered and identified 
as emergency cases requiring immediate support, the emergency fund is activated, 
allowing victims to receive various types of assistance, depending on their needs: 
legal support, support for medical visits, temporary accommodation if they need to be 
removed from their homes, psychological support, and clothing.

MAKANI (MY PLACE): PERCORSI DI EDUCAZIONE, PROTEZIONE, EMPOWERMENT 
E INCLUSIONE COMUNITARIA, LEBANON

The project, funded by AICS, aims to reduce inequalities in access to primary education and prevent early school leaving in  
Lebanon. With an integrated approach that includes educational services, child protection and livelihoods for vulnerable families, 
the project aims to overcome barriers related to the economic, social and political crisis.

237 
WOMEN 

BENEFICIARIES

DATA

Accompanying initiatives in support of victims of gender and male 
discrimination and violence

Socio-economic empowerment of women

4 
RESOURCE 
GROUPS

4 
AGENDAS

2
PILOT

 INITIATIVES

DATA



DREAM DÉVELOPPER LA RÉSILIENCE, L'EMPOWERMENT ET L'AUTONOMIE DES 
MILITANT.E.S ET DÉFENSEUR.E.S DES DROITS HUMAINS ET LGBTQIA+, TUNISIA

DREAM promotes the protection of human rights and fundamental freedoms for members of the LGBTQIA+ community who are 
victims of violence, activists, and human rights defenders in Tunisia. The project focuses on protection mechanisms through ad-
vocacy for the reform of laws that explicitly or implicitly criminalise gender identity and sexual orientation, and on strengthening 
legal monitoring to challenge abuse, persecution and hate speech.

NALI THEMBA-REVENTING VIOLENCE, EXPANDING ACCESS TO RIGHTS AND BRINGING 
HOPE TO TRANS AND GENDER DIVERSE COMMUNITIES, SOUTH AFRICA

The project, funded by the European Union, aims to reduce stigma and discrimination faced by transgender and gender-diverse 
people due to gender-based violence (GBV) and femicide in South Africa. The project operates in 5 of the 9 provinces and has 
established an emergency response for cases of GBV and other human rights violations.

Appearance is a tool for struggle and activism. There is therefore a real risk 
of being arrested based solely on your appearance. The fact that gay and trans 
people wear make-up or hair extensions or dress in a slightly feminine way is 
enough to get them arrested by the police during a night out or simply walking 
down the street.

“So when they attack us, it's not just us, but our families too. It can even 
go as far as blackmail and extortion. It's worst for people who look a bit 
different. When their photo gets out there (which is a possibility, not just a 
guess), they get harassed or turned into memes for people to laugh at”.

Testimonials from trans activists

Nali Themba conducts monthly documentation of GBV and human rights cases in 
communities across the provinces. Community-based organisations (CBOs) carry 
out this work by confirming cases through human rights defenders known as 
REACtors. They identify emergencies, and responses can then be made within 48 
or 24 hours depending on the severity. Support may include shelter or temporary 
relocation (including between provinces or countries), reporting cases to the 
police or protected centres, medical assistance, psychological support and legal 
advice, particularly for LGBTQIA+ people seeking asylum or who are refugees. 
After the case is closed, follow-up is ensured, with a check on community 
members who have received support. Between August 2024 and January 2025, 
thanks to Nali Themba, 272 cases of GBV (mostly young trans women) and other 
violations involving transgender and gender-diverse people were recorded in five 

provinces. During this period, 43 cases were emergencies that received support.

Strengthening of access and use of essential services (education, 
health, social protection) by LGBTIA+ people
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SUB-SAHARAN AFRICA

ESWATINI Manzini: House 1, Plot 1/758 Mzimnene | tel +268 25053331 | eswatini@cospe.org 

ANGOLA Cuanza Sul: c/o “Instituto Superior Politecnico do Cuanza Sul”, Rua 12 Novembro, Sumbe
tel +244 936 004 435 | angola@cospe.org

ZIMBABWE Harare: 12 Langley Road Avondale West  | tel +263 776741136 | zimbabwe@cospe.org

NIGER Niamey: COSPE c/o RESEDA, Koira Kano, Rue KK | tel +227 80 33 14 49 | niger@cospe.org

CAPE VERDE Sao Filipe: 8220, Ilha do Fogo | tel +238 3581331 | capoverde@cospe.org

SENEGAL Dakar: Rue FN 61 (ou Rue 70x55), Immeuble de la Pharmacie, Fann Hock, BP 11532
tel. +221 33 827 6413 | senegal@cospe.org

Ziguinchor: Quartier Boucotte Korentas | tel. +221 33 9913467 

Sédhiou: Quartier Santassou | tel +221 33 995 0601

SOUTHERN MEDITERRANEAN

MOROCCO Rabat: 30 Rue Loukili, Apt 20 Hassan | marocco@cospe.org

SOUTH EAST EUROPE
ALBANIA Shkodra: Rr. Ndoc Çoba, ish-Kinemaja e Vjeter, Kati III | tel +355 (0) 682682835  | albania@cospe.org

LEBANON Beirut: Sciaibain St. Ibn Slelati, Furn El Chebbak | libano@cospe.org

EGYPT Cairo: 18, Nagy Farid, Dokki | tel +01097775118  |  egitto@cospe.org

PALESTINE Jerusalem: Mafrak al Dahey Street, Beit Hanina  | tel  +972 (0) 2 6561217  |  palestina@cospe.org

CUBA La Habana: Calle 19, No.57, apto 5, entre M y N, Vedado, Plaza de la Revolución
tel +53 7 8328296 | cuba@cospe.org

LATIN AMERICA
BRAZIL Rio de Janeiro: Rua Alice, 00298, Laranjeiras | tel +21 987416747 | brasile@cospe.org

COLOMBIA Cali: Calle 24 N # 2CN 22 Barrio San Vicente, Valle del Cauca
tel +57 3007050603 | cell +57 3117625596 | colombia@cospe.org

Mocoa: Carrera 7 No. 8. 22 primer piso, Barrio Villa Colombia, Putumayo

ECUADOR Quito: Edificio Multicentro, piso 3, oficina 02, Avenida 6 de diciembre N26-169 y La Niña 
tel +593 22 220618 | ecuador@cospe.org

* updated to June 1st  2025

Foreign offices*

TUNISIA Tunis: 5 rue Hédi Essouad
tel +216 24 971 745 / fax +216 71 84 5613  |  tunisia@cospe.org



HOW TO SUPPORT US
MAKE A DONATION
BANK TRANSFER: IBAN IT37 S050 1802 8000 0001 0078 764 
CREDIT CARD, PAYPAL, SATISPAY: on our website donazioni.cospe.org

WWW.COSPE.ORG
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	TOSCANA
	via Slataper, 10
	50134 - Florence
	T +39 055 473556
	 info@cospe.org 

SCAN AND DONATE


