




















 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

ORDINARY AND EXTRAORDINARY ASSEMBLY OF COSPE  

 

COSPE STATUTE 

Annex “B” 
to the deep Rep n.  
63277/19009 



 

TITLE I 
 

 
ART. 1 – DENOMINATION 

A non-profit association, denominated "COSPE - Cooperation for the development of emerging 

countries" is established. (In short, it is denominated “COSPE-Onlus”). In order to identify itself the 

Association will use, in the denomination and in any distinctive sign or communications addressed 

to the public, the following idiomatic expression “non-profit organization of social utility” or the 

acronym “Onlus”. 

 
 

ART. 2 – DURATION 

The Association is established for an indefinite period and could be dissolved with the approval of the 

extraordinary Members Assembly. 

 

 
ART. 3 – HEAD OFFICE 

The registered office of the Association is in Florence, via Slataper 10. In order to optimize the 

achievement of the social goals the Governing Board has the faculty of establishing operational head 

offices, branch offices, agencies and representatives in Italy and abroad. 

 
 

ART. 4 – PURPOSE 

COSPE is a non-governmental organization (NGO), fit to conduct activities of cooperation and 

education for development according to Art.28, Law n° 49 of 26 February 1987. 

COSPE is a non-profit organization of social utility (Onlus), its activities have the aim to pursue 

exclusive purposes of social solidarity, according to art.10, legislative decree law n° 460, 4 

December 1997. At the heart of all the association’s activities lie the Cooperation and International 

partnership, in favour of individuals, community and population as means for the statement of 

equal rights and opportunities, and the achievement of peace and justice among people. 

To this purpose it promotes: 

• Global citizenship, peace, intercultural and anti-racism education; 

• Training and educational activity for all levels (university, scholastic, professional, etc…; 

• Information, education, research and innovation on themes concerning sustainable 

development and human rights; and all the themes related to institutional goals; 

• The study of project planning and the carring out of the international cooperation 

programmes; 

• Selection and training of personnel to involve in cooperation programmes; 

• Hosting and socially promoting immigrants in Italy; Migrants, refugees, Asylum seekers, 

Roma, Sinti and other minorities; 



• People's participation in help, development, solidarity among people in order to carry out 

projects; 

• Activities in support of social economy and solidarity, fair trade and ethical credit; 

• Dissemination and implementation of the principle of equal opportunities between women 

and men, in the context of gender social equity; 

• The fulfillment and promotion of cultural and artistic activities; 

• Sustainable preservation and management of natural and territorial resources; 

• Any other activity related to the association’s institutional purposes. 
 
 

ART. 5 – CONVENTIONS, CONTRIBUTIONS AND SUBSIDY 

In order to carry out initiatives consistent with its own purposes, COSPE can: 

▪ With the approval of the governing board, cooperate and adhere to consortiums and 

associations together with non-governmental organization, corporations, institutions, 

public and private, national and international enterprises; 

▪ With the approval of the Governing Board, endorse national and international coordination 

by accepting the statutory rules; 

▪ The association may stipulate conventions with international bodies, agencies and 

organizations (United Nations, European Union, etc.), national organizations (Central 

Government, Regional Government, Local Authorities, etc.) and other public and private 

corporate bodies and their Consortiums, in order to carry out specific activities. 

The association has the authority to request subsidy, funding, sponsorship from legal persons 

and corporate bodies and consequently arrange for its own legal representative to receive the 

sums provided, by emitting an exemption discharge from responsibility. 

However, the association must always maintain complete independence from supranational, 

national or local government bodies, and from public or private companies. 

The association undertakes not to foster or promote the economic, political, social, or trade 

union interests of its members, administrators, employees or person who, in any way, are 

connected with the association by any form of service for which they are paid, or of legal person 

who make voluntary donations to the Association. 

 
 

ART. 6 – ASSOCIATION’S STATUTORY BODIES 

The statutory bodies of the Association are: 

▪ The Members Assembly 

▪ Governing Board 

▪ President of the Association 

▪ Board of Arbitrators 

 

TITLE II - MEMBERS OF THE ASSOCIATION 

ART. 7 – THE MEMBERS 

The Association is composed by an unlimited number of members. 

Natural and legal entity, and all private and public bodies and associations with similar or 

complementary aims, legal entity with an interest in the activities of the association can join the 

association. 



The association’s membership is formed by Ordinary Members and Honorary Members. 

Both, the ordinary and Honorary members, attend the Members Assembly and they have the right to 

vote and stand for decisions. 

 
 

ART. 8 – ORDINARY MEMBERS ADMISSION 

To become an ordinary member, it is necessary to present a written request for admission, 

supported by the declaration of accession to the social Statute, this to be examined by the 

Governing Board which decides either to accept or reject the application. 

In case of rejection the applicant can make an appeal to the Assembly which will decide irrevocably 

in its first meeting. 

Appling for membership of the Association entails accepting the norms of the statute and any existing 

internal regulations adopted by the Governing Board. 

The membership is on an annual basis (1st January-31st December) and it is automatically 

renewable, from year to year, except for a written withdrawal to be addressed to the Governing 

Board with the intent of Article 11 of the present Statute. 

 
 

ART. 9 – COLLABORATIVE MEMBERS 

Can be admitted as Members even those who hold any employment contract with the Association, 

either fixed-term or indefinite term based contracts, for services carried out for the Association or 

for its activities. 

The Governing Board is committed to make every effort so as the collaborating Members do not 

constitute the majority of the society. 

The employment and hierarchical relationship of the collaborator within the Organization, is not 

changeable at any point by the admission of the collaborators as members. 

 

 
ART.10 - MEMBERS RIGHTS AND OBLIGATIONS 

All the members have the right to: 

a) participate in the Assembly and vote (as active and passive) if their membership 

subscription is paid up as indicated in this Regulation; 

b) hold social positions, except as provided otherwise in this present Statute and the 

Regulation; 

c) have access to corporate books and to the balance sheets of the Association; 

d) obtain information on the work done by the Association. 
 
 
All the members have the duty to: 

a) observe the Statute, the Regulation, the meetings of the governing bodies 

b) pay, within the required deadline, the subscription fee set by Governing Board; 

c) abstain from any behavior that goes into direct or indirect conflict with the aim of the 

Organization. 

 

 

 



ART.11 -WITHDRAWAL 

Membership is lost by: 

a) Withdrawal: the right to retire is guaranteed to all members without charge and without a 

refund of the membership fee. The withdrawal must be communicated to the Governing 

Board through email, fax, mail or other similar and appropriate mean of communication. 

The written notification shall take immediate effect upon receipt of the same by the 

Association and have an economic effect starting on the 1st of January of the following 

year; 

b) Late payment: when the member does not pay the annual membership fee within the 

deadline and without justified reasons; within 60 days from a formal notice by the 

Association, the Governing Board decides on the forfeiture of membership. The formal 

notice must be communicated to the member concerned through email, fax, mail or other 

similar and appropriate mean of communication to ensure the receipt of the information; 

c) Unworthiness: the unworthiness of a member is decided by the Governing Board, due to 

serious violations of the statutory rules or regulations, or a behavior harmful to the good 

name of the Association, and must be immediately communicated in writing to the member 

concerned. In case of appeal, to be made within thirty days from the receipt of 

communications, the decision of the Governing Board, upon request of the member 

concerned, may be reviewed by the member’s Assembly which decides in the first meeting 

that will be convened; 

d) Death. 
 
 

ART.12 –HONORARY MEMBERS 

Honorary members are person or entities, both public and private, whose presence and 

collaboration with the association shall be deemed to be honored because of their expertise and 

their civic, professional, cultural and solidarity commitment. 

To become honorary it inquires accepting the proposal of the Governing Board, with ratification of 

the Assembly. 

Honorary members have the same rights and the same duties as the ordinary members and are 

exempt from the payment of the annual membership fees. 

 

ART.13 –FRIENDS OF COSPE 

All private or public natural or legal entity who share the Association’s ideals and objectives and 

support it by actively participating in its initiatives can be “Friends of COSPE”. 

To join “Friends of COSPE” it is necessary to fill in the request form and pay the fee set by the 

Governing Board. 

The “Friends of COSPE” have the right to attend the Members' Assemblies as guests, but they 

cannot vote. 

 
 

TITLE III - ASSOCIATION’S STATUTORY BODIES 

 

ART.14 –THE ASSEMBLY 

The Assembly is the sovereign body of the Association and it is formed by all the Ordinary and 

Honorary members. “Friends of COSPE” are invited but they are non-voting members. 



Members may be represented by proxy if they are abroad or are absent for proven and valid 

motives. Each member may have only one proxy which must be put in writing. Proxies may also 

be sent via data communication systems. 

 
 

ART.15 –COMPETENCE OF THE ASSEMBLY 

The Assembly is distinguished between ordinary and extraordinary in relation to the content of the 

deliberations. 

The assembly makes decisions in ordinary sessions:  

a) on the nomination and dismissal of the President 

b) on the nomination and removal of members of the Governing Board and of the Board of 

Arbitration; 

c) on the approval of the budget and final accounts; 

d) on every other topic conferred by law or by statute; 

e) on every other topic submitted for its approval by the Governing Board; 

f) on the approval of a Regulation prepared by the Governing Board; 

g) on the approval of different programme of work and participation of the association.  
 

The assembly appoints the President for a term of three years, renewable once if in a row.  
 
To the Extraordinary Assembly shall be reserved: 

a) the amendment of these Statutes; 

b) the dissolution of the Association and the transfer of the assets, in compliance with the strict 

respect of legal rules; 

c) any deliberation that has been put on the agenda. 

 

The deliberations referred to points a) and b) must be adopted by a majority of two-thirds (2/3) of 

the members present in person or by proxy representative to the legitimately constituted 

Assembly. The ordinary Assembly for the Budget is called by the Governing Board within the fourth 

month since the closing of annual financial statement, or rather six month in case of particular 

requirements. A copy of the Financial Report shall be referred to the registered legal office, 

together with the administrators report during the fifteen days before the Assembly till it will be 

approved, so that the members can view it. 

The Extraordinary Assembly is called every time the Governing Board finds it necessary. 
 
 

ART.16 – THE ASSEMBLY’S CONVOCATION AND PROCEDURE 

Either ordinary or extraordinary Assembly is called by a written notice with specific indication of 

time, date and place of the meeting, as well as the agenda in regard. The notice of the meeting 

must be sent at least fifteen (15) days before the date of the meeting to the members, through 

email, fax, mail, mail or other similar and appropriate mean of communication to ensure the receipt 

of the information, including the website and other social networks. 

The Assembly is effectively constituted in the first convocation by being present or representing 

proxy of at least half plus one of the total voting members; in the second convocation whatever is 

the number of the present members or representatives. The ordinary Assembly, either in the first 

or the second convocation, effectively deliberates with votes in favour of the majority of the present 

members. 

The extraordinary Assembly whose agenda foresees for the dissolution of the Association or 



donation of the patrimony is regularly constituted, in the first convocation by being present, or 

representing proxy, of the three fourths (¾) of the voting members; in the second convocation, by 

being present, or representing proxy, of half of the voting members. 

In case the agenda foresees statutory modifications the extraordinary Assembly is regularly 

constituted in the first convocation by being present or representing proxy of the majority of the 

voting members and in the second convocation by being present, or representing proxy, of at least 

one third (1/3) of the members with the right to vote. 

The ordinary and extraordinary Assembly is chaired by a President elected for this circumstance 

or by the member with higher seniority of subscription. The president is assisted by a minuting 

Secretary. All honorary members are entitled to vote and participate and ordinary members are in 

good standing with the subscription fee and are not deprived according with article 10 and article 

11 of this Statute. 

Every Assembly has written minutes done by the Secretary. The minutes are signed by the 

President and the minuting Secretary, and disclosed in a chronological order in a specific minutes 

book. 

The deliberation adopted in accordance with this Statute, binding on all members, even if absent 

or dissenting, unless the exercise of the right of withdrawal. 

 

ART.17 –THE GOVERNING BOARD 

The Governing Board is elected by the Ordinary Assembly of Members for a three-year period. 

The number of members varies from five to nine according to the decision of the Assembly. In the 

case of death, or resignation or loss of membership according to the regulations, of one or more 

councilors, the Governing Board will replace them with up to a maximum of three (3) deputy 

members by coopting the first three from those not elected. The new councilors will retain their 

positions until the next elections. 

The Governing Board appoints the Vice-President of the Association from among its members, 

and when considered necessary a minuting Secretary and Treasurer. 

The Governing Board may furthermore confer powers, powers of signature and legal 

representation for individuals and certain deeds upon other expressly engaged person. 

The Regulation (art.18 of the present Statute) defines the incompatibility between the specific 

tasks, besides the one of the General Director, provided in the adopted organizational model and 

the position of the counselor in the Governing Board. 

 
 

ART.18 –COMPETENCE AND OPERATION OF THE 
GOVERNING BOARD 

The Governing Board: 

- deliberates on the convening of the extraordinary and ordinary; 

- deliberates on the resignation of the members of withdrawing members; 

- annually determines the amount of shares that can be varied between supported, ordinary 
and supporters; 

- processes and defines the programmes of the Association and it follows the 
implementation in the context of the general guidelines and programming decided by the 
members, choosing the most appropriate operational structures to asset management; 

- approves the organization of the association; 

- deliberates expenses of an extraordinary nature; 



- deliberates on financial transactions aimed at better utilization of its resources, for taking 
on debt, in particular with credit institutions, for the purchase and sale of equity investments 
in other companies or entities, if such transactions are considered useful for the 
achievement of the social goals, to the exclusion of any speculative operations; 

- deliberates on the approval of the draft budget and final approval by the Assembly; 

- shall appoint, on the proposal of the President and after a careful assessment of skills, the 
General Director of Art.21 of this Statute; 

- validates the appointing of the other apical management figures proposed by the General 
Director and approved by the President. 

The Governing Board has the power of ordinary and extraordinary administration of the 

Association, no exclusion. 

The Governing Board is chaired by the President and in his absence the Vice-President and shall 

meet at least once every three months by presenting a written notice from the President or by at 

least one third (1/3) of its members. The convocation also sent by email must contain the agenda. 

Participations in teleconferencing and videoconferencing are also permitted. 

The deliberations shall be adopted by an absolute majority of its members. 

The Governing Board dissolves if, due to resignation or any other cause, fails more than half of its 

members, in this case the components remaining must urgently convene an urgent members 

Assembly. 

The members of the Governing Board are not entitled to any compensation for the position held, 

except those subject to reimbursement for expenses derived from it by providing evidence of 

expense. 

 
ART.19 –VICE PRESIDENT, SECRETARY AND TREASURER 

The Vice-President is nominated by the Governing Board among its members. 

The Vice-President replaces the President in case of absence or hindrance, can take charge of 

contingent mandates, proposed by the President and deliberated by the Governing Board. 

The minuting Secretary and Treasurer, respectively take care, under care of the tasks determined 

by the Governing Board, of the keeping of minutes of the Governing Board and the other books of 

the organization and monitoring of accounting, finance and the financial statements of the 

Association. 

 
ART.20 –THE PRESIDENT OF THE ASSOCIATION 

The President is a member of the Governing Board by right whom shall serve as the President of 

this Governing Board. 

The President is a political representative of the Association, the signature and the legal 

representation in front of third parties and in legal proceedings in relation to the ordinary 

administration. His signature constrains the Association without the need to produce the 

deliberation of the Governing Board. The president also is the guarantor of the Association’s 

institutional purpose and of the political and planning strategy of its statutory bodies. 

In particular the President: 

- calls meeting and chairs the Governing Board, agreeing on the Agenda with the Vice-President; 

- runs the Association with the help of the General Director with extensive powers in respect of the 
regulation of the Association. The association is politically outwards, either directly or through 
their delegates. The position of President is free and unpaid but the President may receive fees 
for the necessary commitment to ensure the non-delegated external representation. 



The President may also play other roles, even paid, within the Associations activities by 

deliberation of the Governing Board that proves the compatibility. 

 

 
ART.21 – GENERAL DIRECTOR 

Unless provided by the Assembly of members, the ordinary business of the Association is 

managed by a General Director, selected for his/her managerial skills, competence in the area, 

sharing of the social aims. 

The role of General Director is incompatible with the office of the board of directors of the 

Association. 

The General Director is appointed by the Governing Board on a proposal from the President with 

the transfer of operational powers in accordance with the provisions of the Regulation. 

The General Director accomplishes his/her own function, in close collaboration with the President, 

in a collegial manner with the help of the other management figures designated in the 

organizational chart of the association and in consultation with all members. 

The General Director takes part, when it is convoked and without the right to vote, in the Governing 

Board. 

In particular, is under the responsibility of the General Director: 

- to prepare draft budget and final accounts of the Association for final approval by the 

board of directors. 

- to manage relations with banks and financial institutions 

- to authorize the ordinary expenses related to projects and activities approved by the 

board of directors. 

- to enter into contracts with the staff and other collaborators and what follows from it. 

- to propose to the board of directors the appointment of the other management figures 

designated in the organizational chart and in agreement with the provisions of 

Regulation. 

- to set up the annual and the three years work programmes to be submitted to the board 

of directors and the assembly. 

- to assume all the decisions that the Regulation relies on him. 
 
 

ART.22 –THE BOARD OF ARBITRATION 

The members at the ordinary Assembly shall appoint a Board of Arbitrators. 

The charge of arbitrator is incompatible with the office of the Governing Board of the Association 

and it is carried for free. 

The Board of Arbitrators is composed of three regular elements, members and non-members of 

the Association, including one as President. The components remain in charge for three years and 

may be re-elected up to a maximum of three terms. 

The Board of arbitrators monitors compliance with the law and the Statute and observance of the 

principles of correct administration, settle any issues between members and between them and 

the management of the association. 

All the members have the faculty of recourse to the Board of Arbitrators in case of alleged 

irregularities. 

Decisions of the Board of Arbitrators can be appealed at the Assembly. 



 

TITLE IV – FINAL PROVISIONS 
 

 
ART.23 –ADMINISTRATION AND ASSETS 

By Financial year we mean the period of time between the 1st of January and the 31st of 

December of each year. 

The association shall keep its accounts according to the Law with the necessary documentation 

or that required by particular initiatives. 

The association’s assets consist of the subscription fee paid annually by the members, purchases 

of real estate and movables, made for any reason, donations, legacies, subsidies granted by 

institutes, public and private bodies, associations or private individuals. 

Subscriptions cannot be transferred nor revalued. 

Any operating surplus goes towards the association’s assets, with the obligation to allocate them 

for the fulfilment of institutional purposes. During the lifetime of the Association it is forbidden to 

distribute, even indirectly, the operating surpluses, funds, reserves or capital, unless the 

destination or distribution are imposed by Law. 

Before December fifteenth (15th) of each year, the Governing Board adopts the Budget and 

establishes the subscription fee for the following year. 

 

 
ART.24 –LEGAL STATUTARY AUDIT 

Certification of accounts and balance sheets is usually entrusted by rules to a statutory auditor 

registered at the auditors roll or rather an auditing firm of Auditors. 

Alternatively, the meeting may appoint a Board of Auditors, chosen among the members as long 

as they have no other social roles, consisting of three (3) members of whom at least one is on the 

Register of auditors. 

 
 

ART.25 –WINDING UP AND LIQUIDATION 

In case the association is dissolved, the Special Assembly shall appoint one or more liquidators 

who will decide how to liquidate the remaining net assets, which will compulsorily be transferred 

to associations with similar aims, or for services of public utility, after consulting the control body 

as under art.3, para. 190, Law n° 662 of 23 December 1996, unless a different destination is 

imposed by law. 

 
 

ART.26 –TRANSITORY RULES 

The Board of Governors and the legal representatives in office at the moment of adoption of the 

present statute will remain in office without any changes and with full powers until the next Ordinary 

Assembly. 

The rule provided for in para. three of art.12 concerning the impossibility of re-election is not 

cumulative with the positions held in periods prior to the adoption of the present Statute. 

 

 

 

 



ART.27 - TRANSITORY RULES FOR SUPERVISORY BODY 
 

From 19 December 2020, art. 23 of the statutes approved on 21 October 2020, the effectiveness 

of which has been suspended until the repeal of the ONLUS (non-profit) legislation, must be 

considered immediately in force. 

The supervisory Body, appointed after the entry into force of the aforementioned Article, will 

remain in charge also after the official adoption of the new Statute and until the natural expiry of 

its mandate, unless then already expired. 

Until the repeal of the ONLUS legislation, paragraph 2, art. 23 of the statute approved on 21 

October 2020 must be interpreted in the sense of requesting the supervisory body to carry out the 

task of monitoring the observance of the civic purposes, solidarity and social utility provided for by 

art. 4 of this Statute. 

Until the repeal of the ONLUS legislation, paragraph 4, art. 23 of the statute approved on 21 

October 2020 will not be applicable and the remuneration of the supervisory body must therefore 

comply with art. 10, paragraph 6, lett. C) of Legislative Decree no. 460/97. 

From 19 December 2020, also Articles 7, paragraph 1 and 16, paragraph 2, lett. d) of the statute 

approved on 21 October 2020 must be deemed to be in force immediately. 

Starting from the same date of 19 December 2020, Articles 6, 22 and 24 of this Statute are 

repealed. In addition, in art. 15, paragraph 2, lett. b) of the present statute, the words "of the Board 

of Arbitration" are replaced with "on the appointment of the Supervisory Body. 

 
ART.28 – ADJOURNMENT 

What it is not regulated by the present Statute, the Common Law provisions apply. 


